
Executive 
Sustainability: 
 

Stepping Up the Environment Game 
 
 

Make the Transition from Tactics to Strategy 
As environmental issues increase in business importance, the role of mangers is changing.   New 
career opportunities are emerging at increasingly senior levels for those who can shift their thinking 
and deliver at a higher level. 
 
A new level of mastery is required beyond technical expertise.  Seeing the big picture, thinking 
strategically, delivering effectively and influencing where you can’t control are just some of the key 
skills increasingly required of sustainability departments.  
 
Building trust, understanding networks, developing compelling offers, understanding strategic issues 
and delivering cross-functional projects are increasingly important for success, whether your 
operational background is production, EHS, quality or support.   Ontological Coaching offers an 
advanced technology of communications and management processes that increase your effectiveness 
as a manager, influencer and leader. 
 

The Program 
The program is a series of 10 x 2-hour individual strategic communication training sessions tailored to 
your specific situation and requirements.    Sessions will be spread over a period of 3 to 6 months, 
depending on your calendar and on your learning process. 
 
In the course of this program you will: 

 Understand the processes of successful innovation adoption. 
 Build the core conversational skills that generate support and engagement.   
 Improve your ability to influence others and deliver on projects.   
 Develop your capability to think strategically at a systems level.  
 Develop time management and communication skills that support success without burn-out. 

 

Your Facilitator 
Leigh Baker is an ontological coach and business consultant with three decades of manufacturing and 
wholesaling expertise, including over 7 years of executive coaching experience.   
 

Leigh is principal of Balance
3 (www.balance3.com.au) and author of “The Deep Green Profit Handbook” 

(www.deepgreenprofit.com ) 
 

Your Investment 
The program cost  is $4,000 AUD plus GST, payable in 2 instalments.   The first 5 participants will 
receive a 20% discount. 
 
Contact us by email at info@balance3.com.au or call Leigh Baker on +61 417 124 910 

http://www.balance3.com.au/
http://www.deepgreenprofit.com/
mailto:info@balance3.com.au

