
Conversation Skills for 
Innovators 
 
 

Innovation Expertise for Business Success 
A key challenge in business is keeping up with a constantly changing 
environment.  Technology advancements, regulatory changes and shifting global 
circumstances mean that change is no longer an occasional interruption to “business as 
usual”, but a constant and ongoing challenge.   Developing the capability to innovate 
effectively is increasingly important to competing and prospering in business. 
 
While innovation can appear to be technology-driven, the key skills for successful innovation 
delivery are the conversational skills of innovation adoption – building trust, developing 
compelling offers, delivering results, shifting thinking and encouraging new ideas and 
behaviours to emerge. 
 
These skills are also the foundation of living a sustainable life, growing a rewarding career as 
well as innovating successfully in organisations.   They’re learnable skills that don’t require a 
degree in Psychology or an MBA.  They can be practiced every day, in any context.   The 
advanced conversational technology of Ontological Coaching will enable you to build your 
mastery in these skills. 
 

Our Program: 
The core of this program is a series of 6 x 3 hour communication and innovation workshops.   
They can be run back-to-back as a 3-day intensive program; run in pairs to deliver 3 x 1-day 
workshops; or run as 6 x half-day sessions.    Total cost depends on group size, venues, 
catering and session overheads. 
 

Indicative Pricing: 
Program Number Venue Catering Price 
3-day intensive 2-8 staff Your Your $2,500 plus GST* 
3 x 1-day 2-8 staff Your Your $4,000 plus GST* 
6 x ½-day 2-8 staff Your Your $4,500 plus GST* 
* Includes presentation materials and worksheets. 

 

Your Facilitator: 
Leigh Baker is an ontological coach and business consultant with two decades of 
manufacturing and wholesaling expertise and a decade of coaching experience.  She is 
passionate about living well  and doing great business in the emerging regenerative economy. 
 

Leigh is principal of Balance3 (www.balance3.com.au) and author of “The Deep Green 
Profit Handbook” (www.deepgreenprofit.com ) 
 
Contact us by email at info@balance3.com.au or call Leigh Baker on +61 417 124 910 

http://www.balance3.com.au/
http://www.deepgreenprofit.com/
mailto:info@balance3.com.au

